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COMPLETE PROCESS TO LAUNCH
Lassi Corner

7

SIGN UP
Franchise Fee

Fee - 2.5 Lakhs for 100 to 200 sq. ft. [Non Refundable Fee]

Franchise Contract is Signed with Franchise. Stamp Duty and Courier Charges are applicable.  

SHOP SEARCH
Area Selection

Charges Rs. 20,000/-. Franchise to share 3 pincodes/ areas near to his/her residence. We providefor shop search. 
It is agreed that both Franchisee & Franchisor have equal responsibility and must find out a suitable premises and 
in case of willingness to cancel deal, Fee remains non-refundable 

INTERIOR
Design & 
Execution

Approx 1,60,000/- for 100 to 200 sq. ft. [20k extra for outstation projects]
Interior can be done by either party. Design of the Shop must be as per prescribed standard and
quality to the satisfaction of Franchisor/Company.

CHEFS

Hiring Process

Freshers are hired by various agencies and trained for 25 days. Training Score is also maintained.
Salary - Rs.16,000/- plus proper food (3 meals) and accommodation with basic amenities must be 
provided by franchise. Hiring Charges per chef is Rs.12,695/-  

MARKETING SETUP

Visiblity Process We do setup on Zomato | Swiggy | Google Ads | Google Maps | Facebook Ads | YouTube Ads.

Initial Investment of 5k-10k for 1 Month in included in Setup Cost. Booster Plans can also be opted.

FRANCHISE TRAINING

Premises of
Training

5000 Included Setup Cost 

Franchise can attend their 5 to 10 days of training in our Main Centers located in Bangalore/Kolkata.

LICENSES
Mandatory
Licenses

We assist in creating Food License (FSSAI Certificate) | Trade License | NABL Certificate

Govt. Fee of 10k to 15k for all licenses must be borne by the franchise. 

MENU CUSTOMISATION

Flexible Menu Menu must be customised based on area or crowd need. We help provide recipe for same.

Core Items like beverages cannot be removed from Menu.

RAW MATERIAL PURCHASE

Raw Material Raw Material worth 20k to 30k is included in Setup Cost. Our team will assist in setting up raw
material vendor in your city.
All Purchases are done 4-5 days before Launch.

LAUNCH ACTIVITIES

Opening Day Decoration can be done as per franchise choice. Additional cost of decoration must be bourne by
franchise.
We provide support on launch day by sending members from our team to help support franchise

MARKETING & BRANDING

Additional to Setup
Cost

20,000/- to 30,000/- per Month applicable only for first 3 months of Shop launch 
(Non-Refundable and Non-Transferable)

MONTHLY MARKETING EXPENSE 

Additional to Setup
Cost

5000 to 10,000k every Month (Starting 4th Month of Shop Launch)

SALES & GROWTH PLANS
Growth Plans Franchise to make use of whatsapp group created with company team to analyse sale and steps

to be taken in marketing area. We have proven techniques to improve and boost sales. We have 
dedicated marketing team to BOOST SALES. 

100 to 200 Sqft

Approx 5 to 6 lakhs with +- 5 to 10% of variation based on shop size
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Lassi Corner

100 - 200 Sq.ft. 100 - 200 Sq.ft. 200 - 300 Sq.ft. 100 - 150 Sq.ft. 800 - 1500 Sq.ft.

2.25 - 3 Lakhs 3.5 to 5.5 Lakhs 5 Lakhs 5 Lakhs 13 Lakhs

Zero Zero Zero Zero Zero

Included Included Included Included Included

Included Included Included Included Included

Included Included Included Included Included

Included Included Included Included Included

Included Included Included Included Included

1 Included 2 Included 3 Included 2 Included 3 Included

20k 20k 20k NA 45k

Must Needed - to see 
growth in Sale & ensure 
Good Profits

This is an additional 
Investment

Note: Lassi Corner Doesnot 
charge for Marketing & 
Branding. 100% money is 
invested in marketing 
platforms

Yes

MANPOWER - With terms 
defined in Contract

MARKETING & BRANDING - 
Techniques to improvise Sale

MENU - Help with Addition 
in Menu based on Season 
& Area Need

LICENSES - renewal of food 
licenses, Helping with GST, 
firm creation & IT Returns 
(chargable by CA and 
Govt. fee)

Yes

MANPOWER - With terms 
defined in Contract

MARKETING & BRANDING - 
Techniques to improvise Sale

MENU - Help with Addition 
in Menu based on Season 
& Area Need

LICENSES - renewal of food 
licenses, Helping with GST, 
firm creation & IT Returns 
(chargable by CA and 
Govt. fee)

Yes

MANPOWER - With terms 
defined in Contract

MARKETING & BRANDING - 
Techniques to improvise Sale

MENU - Help with Addition 
in Menu based on Season 
& Area Need

LICENSES - renewal of food 
licenses, Helping with GST, 
firm creation & IT Returns 
(chargable by CA and 
Govt. fee)

Yes

MANPOWER - With terms 
defined in Contract

MARKETING & BRANDING - 
Techniques to improvise Sale

MENU - Help with Addition 
in Menu based on Season 
& Area Need

LICENSES - renewal of food 
licenses, Helping with GST, 
firm creation & IT Returns 
(chargable by CA and 
Govt. fee)

Yes

MANPOWER - With terms 
defined in Contract

MARKETING & BRANDING - 
Techniques to improvise Sale

MENU - Help with Addition 
in Menu based on Season 
& Area Need

LICENSES - renewal of food 
licenses, Helping with GST, 
firm creation & IT Returns 
(chargable by CA and 
Govt. fee)

Must Needed - to see 
growth in Sale & ensure 
Good Profits

This is an additional 
Investment

Note: Lassi Corner Doesnot 
charge for Marketing & 
Branding. 100% money is 
invested in marketing 
platforms

Must Needed - to see 
growth in Sale & ensure 
Good Profits

This is an additional 
Investment

Note: Lassi Corner Doesnot 
charge for Marketing & 
Branding. 100% money is 
invested in marketing 
platforms

Must Needed - to see 
growth in Sale & ensure 
Good Profits

This is an additional 
Investment

Note: Lassi Corner Doesnot 
charge for Marketing & 
Branding. 100% money is 
invested in marketing 
platforms

Must Needed - to see 
growth in Sale & ensure 
Good Profits

This is an additional 
Investment

Note: Lassi Corner Doesnot 
charge for Marketing & 
Branding. 100% money is 
invested in marketing 
platforms

Included Included Included Included Included

Based on Area need Based on Area need Based on Area need Based on Area need Based on Area need

Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes

No Yes Yes Yes Yes

Hardware included , 
Software requires 

additional investment
Included Included Included Included

2.5 Lakhs 2.5 Lakhs 5 Lakhs 4 Lakhs 5 Lakhs

Lassi Corner
Lassi Corner 

MyChai Stories

Lassi Corner
MyChai Stories
Momo Streat

Lassi Corner
MyChai Stories
Momo Streat

Brands Included

Area Requirement

Franchisee Fee

Setup Cost

Royalty

Marketing & Raw Materials

Interior

Hoardings

Hardware & Software

Kitchen Equipments

Zomato, Swiggy, and Food License

Chef

We can help setup 
Cloud Kitchen

Yes 
(Using Debit/Credit Card)

We also help in Msme loan 
upto 10 lakhs

Yes 
(Using Debit/Credit Card)

We also help in Msme loan 
upto 10 lakhs

Yes 
(Using Debit/Credit Card)

We also help in Msme loan 
upto 10 lakhs

Yes 
(Using Debit/Credit Card)

We also help in Msme loan 
upto 10 lakhs

Yes 
(Using Debit/Credit Card)

We also help in Msme loan 
upto 10 lakhs

We can help setup 
Cloud Kitchen

We can help setup 
Cloud Kitchen

We can help setup 
Cloud Kitchen

We can help setup 
Cloud Kitchen

Multiple Income Source

Menu Addition

Franchise Training

Shop Timings

Multi Brand In One Store

Bank Loans (For Setup Cost)

EMIs for Franchisee Fee

Post Launch Support

Shop Search (Extra)

Super Booster Plan :
Marketing & Branding

First 3 Months of Launch : 
20k - 30k / Monthly

Post 3 Months :
5k - 10k/Monthly

INVESTMENT = 4.75 - 5 Lakhs INVESTMENT = 6 - 8 Lakhs INVESTMENT = 9 - 10 Lakhs INVESTMENT = 9 Lakhs INVESTMENT = 18 Lakhs

Take Away With Outdoor Seating 
Model

Lassi Corner with Tea Brand Café Model With Momo Streat IT Company Model Restaurant Model

Models



Rent range: ₹30,000 per month
Electricity charges: ₹5,000

Water charges: ₹2,500
Prices listed under this model may vary 
based on the rent amount

LASSI CORNER MENU
RENT MODEL



LASSI CORNER ICE CREAM PARLOUR

RENT
MODEL

RENT RANGE
  ₹30,000 per month  

Charges
  Water Charges

  Electricty Changes

Menu
  Can be customized

  Pure Veg

  Milk Based Ice Cream

  Not a Frozen Dessert



LASSI CORNER JUICE PARLOUR
RENT MODEL

Rent range: ₹30,000 per month
Electricity charges: ₹5,000

Water charges: ₹2,500
Prices listed under this model may vary 
based on the rent amount



LASSI CORNER MENU
IT RENT-FREE MODEL

Under this Model Considering
Vendor Commission 12%

No Rent, No water or 
electricity charges apply.

Prices listed below follow a 
subsidized over 20% pricing model.

Or, Pricing is competitive and benchmarked 
against similar food outlets.

Or, The menu and prices are 
designed to align with the 
daily meal coupon value 
provided to employees.



LASSI CORNER ICE CREAM PARLOUR

IT RENT

FREE MODEL

Vendor Commission
  12%

Charges
  No Rent

  No Water Charges

  No Electricty Changes

Discounted Price
  20% on WalkIn Price

Employee Benefits
  Accept Daily Meal Coupon

  Afforadable Pricing

Menu
  Can be customized

  Pure Veg

  Milk Based Ice Cream

  Not a Frozen Dessert



LASSI CORNER JUICE PARLOUR
IT RENT-FREE MODEL

Vendor Commission
  12%

Charges
  No Rent

  No Water Charges

  No Electricty Changes

Discounted Price
  20% on WalkIn Price

Employee Benefits
  Accept Daily Meal Coupon

  Afforadable Pricing
Menu
  Can be customized

  Pure Veg



LASSI CORNER JUICE PARLOUR
RENT MODEL

Rent range: ₹30,000 per month
Electricity charges: ₹5,000

Water charges: ₹2,500
Prices listed under this model may vary 
based on the rent amount



LASSI CORNER MENU
IT RENT-FREE MODEL

Under this Model Considering
Vendor Commission 12%

No Rent, No water or 
electricity charges apply.

Prices listed below follow a 
subsidized over 20% pricing model.

Or, Pricing is competitive and benchmarked 
against similar food outlets.

Or, The menu and prices are 
designed to align with the 
daily meal coupon value 
provided to employees.



LASSI CORNER ICE CREAM PARLOUR

IT RENT

FREE MODEL

Vendor Commission
  12%

Charges
  No Rent

  No Water Charges

  No Electricty Changes

Discounted Price
  20% on WalkIn Price

Employee Benefits
  Accept Daily Meal Coupon

  Afforadable Pricing

Menu
  Can be customized

  Pure Veg

  Milk Based Ice Cream

  Not a Frozen Dessert



LASSI CORNER JUICE PARLOUR
IT RENT-FREE MODEL

Vendor Commission
  12%

Charges
  No Rent

  No Water Charges

  No Electricty Changes

Discounted Price
  20% on WalkIn Price

Employee Benefits
  Accept Daily Meal Coupon

  Afforadable Pricing
Menu
  Can be customized

  Pure Veg



TAKEAWAY TAKEAWAY

IT TUCK SHOP

CAFE CAFE

KIOSK

RESTAURANT

KITCHEN

Franchise Snapshot

ACCENTURE TUCK SHOP



1

2

3

SARJAPUR
1 - 3OTH APRIL

4,04,861

MUNEKOLLAL
1 - 31ST MAY

10,41,776

HAZARIBAG
1 - 31ST MAY

4,23,965

Sales Figure



GANGTOK
1 - 31ST MAY

1,35,213

MARTHAHALLI
JAN - 73,725.96

DEC  - 1,33,358.80

4

5

Sales Figure



6

7

8

ZIRAKPUR
1 - 3OTH APRIL

2,61,651

PUNE
1 - 31ST MAY

1,41,678

ELECTRONIC 
CITY

1 - 31ST MAY

2,48,091

Sales Figure



Profit Margin

 LASSI  

PROFIT MARGIN

50 - 80%

 THICKSHAKES & COFFEE

PROFIT MARGIN

50 - 60%

TEA & HOT BEVERAGES

PROFIT MARGIN

60 - 80%

FALOODA

PROFIT MARGIN

25 - 40%

WRAP

PROFIT MARGIN

50 - 60%

TWISTERS

PROFIT MARGIN

60 - 70%

SANDWICH &SNACKS

PROFIT MARGIN

50 - 70%

BURGERS

PROFIT MARGIN

50 - 60%

PASTA

PROFIT MARGIN

50 - 75%


